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CENTRAL INTELLIGENCE AGENCY
Washington 25, D,.C.

WEMOR/IDUM FOR THE INTZLLIGEWCE ADVISORY COMIITTES
FROM . Dircctor of Central Intcliigeonce

SUBJECT: Proposed Econcmic Intelligence Comnittee

1. The action proposed in this rcport is in partial fulfillment
of the requircments of the memorandum of March 3, 1950, from the
Exccutive Scerctary of the Naticnal Security Council te the Dircctor
of Central Intelligence (Appendix A), This mamcerandun requirces the
study of ccononic security intelligence requirencnts and of existing
facilitics and arrangements for meeting them througheut the Government,
and the formulation of a comprechensive plan for satisfying the foreign

ceonomic intclligence requirenments of neticnal sccurity and for coordinated

interagency effort to this end.

2. Foreign cconomic data arc now regul-orly collccted and analyzoed
by some twenty-four agencics of the Governments The nature of such
data, the facilitics for collection and analysis, and the purposcs for
which they arc sought and used arc swmrrigzed in Appendix C, A more
detailed survey of facilities and arrangements is in preparation. This
diverse flow of information has been generated to mect the operating
or othcr rosponsibilities of these several agencies, Much of this
information and analytic competence is relevant to one economic aspect
or another of national security. Onc major weakness in cxisting
arrangenents is that no adequatce machinery exists for the mobiligzation
of the available data and analytic competonce around sccurity problens.

3« The first aim of the proposcd plan is, thercfore, to cnsurc
regular procedurcs vhercby the full knowledge and technicenl talent
§valiablo throughout the Governnent can be brought to benr on specific
issucs involving the national sccurity. The character of thesc issucs
is discusscd and illustrated in Aipnendix B.

s Another major weakncss in cxisting arrangements is that
despite the number of agencics concerned, and the scale of the flow of

intelligence data, thore arc important gaps in the collective knowledge
of the Government. Such gaps arisc in part fron the lack c¢f rcgular
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procedures for identifying and filling them, on a high priority basis,
through the various existing channels for collection and snalysis. The
sccond main ainm of “the proposcd plan is, .thercfore; to: institute procedurcs
tor identifying and filling the most important of thesc gaps in cur
knowledge.

5.  This rcport attempts no catalogue of spccific gaps and henece
can offer no detailed appraisal of the adéquacy of the facilitics of
individual agencies for filling such gaps. The many faciiitics now
available zre not being effectively utilized in the sclution of national
sccurity problems because no procedurcs currently cxist for coordinating
their usc. It is belicved that the plan hercin proposed will serve to
identify gaps individually on a continuing basis as they arce revealed in
a coordinated intclligcnce effort., Where inadequacics in facilitios
become apparent from this joint offort, continuing machincry is needed
to insurc thot recomméndations are forthcoming for improvcement,

[ Onec way of approaching the task of preparing a comprehensive
plan, as dirccted by the National Sccurity Council, would be to try to
divide the prcblems and the data into broad categorics and tc proposc a
general allocation of respensibility for cach categery of problem or
type of data to a particular agency. It is believed that a formal alloca-
ticn of responsibility of this kind is neither desirable nor practical
at this time for the following rcascnss

as  General responsibility for the production of ceonomic
intelligence cannot be assigned to any one agency since virtually
all the agencics now producing such intellisence have an operating
nced for it in the discharge of their central mission.

be As will be cevident frem an inspection of Appendix B,
responsibility camnot be permanently allocated on the basis of the
oroblems to be solved, since (1) the preblens arc continually
changing with changes in the interastional scene; and (2) most
of the important problems rcequiring ccononic intelligence for
their‘solution arc of direct operating concern to two or merc
agencics,

C. Formal allocaticn camot be male on the basis nf skills
required or techniques to be cmployed since in virtually overy casc

nore than on¢ agency requires, for its own purposcs, pcople with
the particular skill in questicn.

7: Th?rofore, what is nceded is a continuing mochinery for insuring
that the available cconomic intulligence resources arc mobilized around

-
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security issues, including requirements for mcbilization planning,
problem-by=-problem, and that where adequate economic intelligence on
a particular security issuc is not being provided by any agency,
roesponsibility for its provision will be clearly allocatceds

8. In the light of thesc considerations, it is proposcd that a
comnittec be established whose principal duty it would be to bring to
bear, around concrcte, major security issucs, the combincd ceonomic
intelligence rescurces of the Govermment. In the coursc of such sclected
and concerted studics, it is proposed that explicit attcenticn be given tes

Qe Major geps and weaknesses in dats and analysis
b. How thesce defects should be rcemedicd
cs Whoe should have responsibility for the required action.

Effective coordination among the agencies conccrned can only be achicved
by selzctive common effort, focussed on practical and urgent problems.

9. The gravest threat to the sccurity of the United States and to
the whole frec world within the foresceable future stems from the hostile
designs and formidable power of the USSR and from the noture of the Sovict
system. It is proposed, thercfore, that the first critical studics to be
carried out should relate to major aspects of the problem of strengthcning
the relative position of the non-Soviet world in the struggle against the
Sovict bloce. Appendix B includes by way of illustraticn a discussion of
various oroblems of this character, which might be suitable for such
combined critical study.

10. Recommendaticns - In the light of the absve, approval of the
Intelligence Advisory Committce is requested for the follewing actiong

2+  The Dircector of Central Intelligence shall establish an
Econcmic Intelligence Committcc, on which shall sit permanently
representatives of those agencies charged with primary responsibility
for naticnnl sccurity intelligence, i.c., the Departacnts of the
army, Navy, Alr Forcc, Statbc, the Jeint Chicfs of Staff, and the
Central Intellizence Agency. Any other agency whose intcrest or
competence may be relevant to the particular problom under oxamina-
tion may be invited also te sit with the Zconomic Intelligence
Committee., '

be The Assistant Director for Research and Reports, Central
Intclligence Agency, shall scrve as Chairman of the Econcmic Intelli-
gence Committec, and he shall supply the scerctariat.

— e mee Gme —
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Ce The fconomic Intelligence Comnittee shall:

(1) Arrange concerted econonic intelligence support,
on sclected major issues, for studies of interagency intercst
requested by the Intelligence Advisory Committee, the Joint
Chiefs of Stalf, etc,

(2) 1Mobilize the data ond analysis available, relevaub
to appronriate operating problems ol any nomber agency
requesting assistance, or of any other azency dealing with
economnic security oroblems, vhich may request assistance.,

(3) ixamine continuing programs of fundamental economic
rescarch relating to the national security throughout the
United States Government and recomaend allocation of responsi-
bility for snwecific fields of inquiry Wherﬂ such allocation
appears appronriate,

(L) Review and report, from time to tiie, on the
pertinence, cxtent, and quality of the data and analyses
available, bearing on the issues analyzed.

(5) Recom:end to the member agencies priorities and
allocation of responsibilities fcrr the collection and
analysis to fill specific gaps in the cconomic intelili-
gence needed for national security.

(6) Maintain a continuing revicr of the foreign
econcaic intelligence activities of the United Silates
Government as they relate to the national security.

(7) Make such special reviews of econoaic intelli-
gence distrivution and processing procedures as nay appear
useiul, and make recomendations for imorovenent to the
Intelligence Advisory Committee, which "Hﬂll hove responsibility
for instituting such action as it may juldze aspronriate,

de In carryi.ig out its responsibilities, the Zconoric Intelli-
genee Comaittec may sct up such subcomni t cees and working parties as
may be judged necessary.

Ce inen any momber agency is unable to sccept a recamrendation
of the Committee, the matter may be referred to the Intclligence
Advisory Comittecs All agencies directly concerned shall be asked
to sit with the Intellipence Advisory Committee for the consideration
of such questions,

VALTER B, STITH
Dircector '
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